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OVERALL GOAL FOR SA WORK OVERALL GOAL FOR SA WORK 
WITH GCD AMP GROUPSWITH GCD AMP GROUPS

TO ASSIST GCMRC, TWG, A SCIENCE TO ASSIST GCMRC, TWG, A SCIENCE 
PLANNING GROUP AND OTHER GCD PLANNING GROUP AND OTHER GCD 
AMP GROUPS IN COMPLETION OF AMP GROUPS IN COMPLETION OF 
REQUIRED STRATEGIC, MONITORING, REQUIRED STRATEGIC, MONITORING, 
RESEARCH AND ANNUAL PLANS FOR RESEARCH AND ANNUAL PLANS FOR 
FY 2007/2008FY 2007/2008



AREAS OF PROGRAM AREAS OF PROGRAM 
PLANNINGPLANNING

STRATEGIC SCIENCE PLAN (SSP)STRATEGIC SCIENCE PLAN (SSP)
CORE MONITORING PLAN (CMP)CORE MONITORING PLAN (CMP)
RESEARCH PLAN (RP)RESEARCH PLAN (RP)
FY 2007/2008 ANNUAL PLAN AND FY 2007/2008 ANNUAL PLAN AND 
BUDGETBUDGET



GENERAL SCHEDULEGENERAL SCHEDULE

•• PROSPECTUS AND GCD AMP APPROVALS FOR PROSPECTUS AND GCD AMP APPROVALS FOR 
SA PROGRAM EFFORTS; MAY 2005SA PROGRAM EFFORTS; MAY 2005

•• PROGRAM INITIATED; MAY 2005PROGRAM INITIATED; MAY 2005
•• WORK PLAN FOR SA, GCMRC, SPG, TWG AND WORK PLAN FOR SA, GCMRC, SPG, TWG AND 

BAHG 15 MONTH PLANNING EFFORT; JUNE BAHG 15 MONTH PLANNING EFFORT; JUNE 
20052005

•• PHASE I DRAFT PLANS COMPLETED, 11/05; PHASE I DRAFT PLANS COMPLETED, 11/05; 
•• PHASE II, FINAL PLANS COMPLETED 7/06PHASE II, FINAL PLANS COMPLETED 7/06



REQUIRED CHANGES IN SA REQUIRED CHANGES IN SA 
PROGRAMSPROGRAMS

•• COMPLETION OF OVERALL GCD AMP REVIEW SHIFTED COMPLETION OF OVERALL GCD AMP REVIEW SHIFTED 
FROM 2FROM 2NDND QUARTER TO LAST QUARTER OF FY 2006QUARTER TO LAST QUARTER OF FY 2006

•• SOME ADDITIONAL MINOR DELAYS IN DOCUMENT SOME ADDITIONAL MINOR DELAYS IN DOCUMENT 
REVIEWSREVIEWS

•• ALL FY 2005/2006 SCHEDULED REVIEWS WILL BE ALL FY 2005/2006 SCHEDULED REVIEWS WILL BE 
COMPLETEDCOMPLETED

•• ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN 
PHASE I DRAFT OF ALL PLANS, $70,000; MAYPHASE I DRAFT OF ALL PLANS, $70,000; MAY--
NOVEMBER, 2005NOVEMBER, 2005

•• ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN 
PHASE II FINAL PLANS, $80,000; 11/05PHASE II FINAL PLANS, $80,000; 11/05--7/067/06



SA RESPONSIBILITYSA RESPONSIBILITY

PROGRAM PLANNING AND PROGRAM PLANNING AND 
COORDINATION;COORDINATION;
MEETING FACILITATION;MEETING FACILITATION;
TEXT DEVELOPMENTTEXT DEVELOPMENT
MODEL FOR ECOSYSTEM PARADIGM IN MODEL FOR ECOSYSTEM PARADIGM IN 
SSP, CMP, RPSSP, CMP, RP
MODEL FOR INTEGRATION OF MODEL FOR INTEGRATION OF 
RESEARCH, MONITORING AND RESEARCH, MONITORING AND 
MANAGEMENTMANAGEMENT



GCMRC, SPG, TWG, BAHG, ETC. GCMRC, SPG, TWG, BAHG, ETC. 
RESPONSIBILITYRESPONSIBILITY

•• AMWG/TWG/SA VERIFICATION OF INFORMATION AMWG/TWG/SA VERIFICATION OF INFORMATION 
NEEDSNEEDS

•• TWG/BAHG/GCMRC; ASSISTANCE IN SUPPORTING AND TWG/BAHG/GCMRC; ASSISTANCE IN SUPPORTING AND 
GUIDING PLANNING PROCESSGUIDING PLANNING PROCESS

•• GCMRC DEVELOPMENT OF STATUS OF KNOWLEDGEGCMRC DEVELOPMENT OF STATUS OF KNOWLEDGE
•• GCMRC/SA DEVELOPMENT OF STRAWMAN SCIENCE GCMRC/SA DEVELOPMENT OF STRAWMAN SCIENCE 

ALTERNATIVESALTERNATIVES
•• MEETING WORK IN SPG FROM ALL GROUPS TO MEETING WORK IN SPG FROM ALL GROUPS TO 

REVIEW, REVISE, RECOMMEND CHANGEREVIEW, REVISE, RECOMMEND CHANGE
•• TWG, BAHG, HBCPG/GCMRC, ETC. WRITING OF TWG, BAHG, HBCPG/GCMRC, ETC. WRITING OF 

PLANNING DOCUMENTS, MANAGEMENT PERSPECTIVES,PLANNING DOCUMENTS, MANAGEMENT PERSPECTIVES,
IE, BAHG 2 YR AND 5 YR PLAN, HBCPG REPORT, ETC.IE, BAHG 2 YR AND 5 YR PLAN, HBCPG REPORT, ETC.



SPECIFIC PHASE I SCHEDULESPECIFIC PHASE I SCHEDULE
WORK INITIATED & SPG FORMEDWORK INITIATED & SPG FORMED 5/055/05
NEW CMP PROCESS DRAFTNEW CMP PROCESS DRAFT 6/056/05
AMWG/TWG/SA CONFIRMATION OF MOs/AMWG/TWG/SA CONFIRMATION OF MOs/INsINs 7/057/05
GCMRC/SA KNOWLEDGE ASSESSMENTGCMRC/SA KNOWLEDGE ASSESSMENT 77--10/0510/05
SA CONCEPT ECOSYSTEM MODEL/INTEGRATION SA CONCEPT ECOSYSTEM MODEL/INTEGRATION 
MODEL MODEL 8/058/05
SSP DRAFTSSP DRAFT 8/058/05
CMP DRAFTCMP DRAFT 9/059/05
DRAFT RESEARCH PROGRAM DRAFT FOR RPDRAFT RESEARCH PROGRAM DRAFT FOR RP 10/0510/05
DRAFT EXPERIMENTAL PROGRAM FOR RP  DRAFT EXPERIMENTAL PROGRAM FOR RP  10/0510/05
REVISED CMP & RP DRAFTREVISED CMP & RP DRAFT 11/0511/05
BAHG FY 2007/2008 DRAFT ANNUAL PLAN & BUDGETBAHG FY 2007/2008 DRAFT ANNUAL PLAN & BUDGET 11/0511/05



USING A COLLABORATIVE USING A COLLABORATIVE 
PROCESSPROCESS

FORMATION OF SPG FROM ALL GROUPSFORMATION OF SPG FROM ALL GROUPS
ADOPT PROTOCOLS FOR COLLABORATIONADOPT PROTOCOLS FOR COLLABORATION
AGREEMENT ON SPECIFIC SCHEDULES AND AGREEMENT ON SPECIFIC SCHEDULES AND 
OUTCOMES; LIMITED DO LOOPS IN PHASE IOUTCOMES; LIMITED DO LOOPS IN PHASE I
AGREE UPON AND HONOR ROLES OF, SAs, AGREE UPON AND HONOR ROLES OF, SAs, 
GCMRC, MANAGERS, ETC.GCMRC, MANAGERS, ETC.
DEVELOP INTERACTION AND INPUT TO ALL DEVELOP INTERACTION AND INPUT TO ALL 
OTHER GCD AMP GROUPSOTHER GCD AMP GROUPS



GENERAL PLANNING GENERAL PLANNING 
PROCEDUREPROCEDURE

TWG CONFIRMATION OF MOs, INsTWG CONFIRMATION OF MOs, INs
GCMRC/SA DEVELOPMENT OF SCIENCE GCMRC/SA DEVELOPMENT OF SCIENCE 
ALTERNATIVES, KNOWLEDGE ASSESSMENTS ALTERNATIVES, KNOWLEDGE ASSESSMENTS 
ECOSYSTEM APPROACH, ETC.ECOSYSTEM APPROACH, ETC.
MEETINGS OF SA/GCMRC FIRST AND MIDDLE OF MEETINGS OF SA/GCMRC FIRST AND MIDDLE OF 
MONTH TO DEVELOP WRITTEN SCIENCE MONTH TO DEVELOP WRITTEN SCIENCE 
ALTERNATIVES AND PROVIDE TO SPGALTERNATIVES AND PROVIDE TO SPG
SPG MEETS AT END OF MONTH TO REVIEW, REVISE SPG MEETS AT END OF MONTH TO REVIEW, REVISE 
AND ADD APPROACHESAND ADD APPROACHES
ALL GROUPS REVIEW AND APPROVE DRAFT PLANSALL GROUPS REVIEW AND APPROVE DRAFT PLANS



SA REQUESTS OF GCMRC, TWG SA REQUESTS OF GCMRC, TWG 
AND GCD AMP GROUPSAND GCD AMP GROUPS

SUPPORT OF OVERALL REVIEW GOALSUPPORT OF OVERALL REVIEW GOAL
SSP, CMP, RP, ANNUAL PLAN, 5 YR SSP, CMP, RP, ANNUAL PLAN, 5 YR 
PLANPLAN
PHASE I & IIPHASE I & II

SUPPORT OF OVERALL PROCESSSUPPORT OF OVERALL PROCESS
SPG REVISING STRAWMAN SCIENCE SPG REVISING STRAWMAN SCIENCE 
APPROACHESAPPROACHES
1 DAY MONTHLY MEETINGS1 DAY MONTHLY MEETINGS



SA REQUESTS OF TWG & GCD SA REQUESTS OF TWG & GCD 
AMP GROUPSAMP GROUPS

FORMATION OF SPGFORMATION OF SPG
REVIEW OF PROSPECTUS AND WORK REVIEW OF PROSPECTUS AND WORK 
PLANPLAN
ESTABLISH JUNE, JULY, AUGUST SPG ESTABLISH JUNE, JULY, AUGUST SPG 
MEETINGSMEETINGS
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